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Who We Are: Ohio Family Care Association (OFCA)

The Ohio Family Care Association 

(OFCA) serves as the statewide voice for 

the thousands of Adoptive, Foster, 

Kinship, and Primary Families caring for 

children impacted by Ohio’s child 

protection system. Our mission centers 

on connecting, empowering, and serving 

these families through Advocacy, 

Education, and Support.

OFCA:

https://www.ofcaonline.org/



OFCA’s Guiding Principles & Values

• Family First: Children and teens belong in 
families.

• Partnerships Matter: Agencies and resource 
families must work together.

• Cultural Competence: Respecting diversity 
strengthens support.

• Family Care: Ensures safety, stability and 
well-being.

• Focus on Families: Shift resources from 
institutions to family-centered care.

OFCA:

https://www.ofcaonline.org/



OFCA’s Leadership team

We are a group of family 
members with lived 

expertise in any of the 
family types that carry 

out the mission of OFCA
OFCA: https://www.ofcaonline.org/



Learning 

Objectives

1
Identify and compare common types of grief 
experienced by child welfare practitioners and 
families. 

2
Apply an ecological framework for addressing 
grief in the child welfare system for 
practitioners and families. 

3
Engage in structured reflective practice to 
process and learn from one’s own experiences 
and observations of child welfare grief and 
evaluate systemic modalities of addressing grief 
to best serve one’s own practice and advocacy. 



4 Common Types of Grief in Child Welfare

Anticipatory
Ambiguous: 
Type 1 and 

Type 2

Disenfranchised Intrapsychic

Material Relational

Functional Role

Systemic Intrapsychic

All Our Losses, All Our Griefs: Resources for Pastoral Care by Kenneth Mitchell and Herbert Anderson



Professional or Role-

Based Grief

❖The grief that is experienced in our 

roles in life or our profession

❖Could include any of the types of 

grief we have discussed



Professional or Role-

Based Grief

• Grief is part of the job

• Professionals need to do their jobs so 

grief often hidden or unacknowledged

• Grief is impacted by internal processes 

and our work environment/policies

• Grief results in avoidance and/or 

meaning making/traumatic growth



What types of losses have you 
experienced or witnessed in the child 

welfare system?



Types of 

Losses for 

Professionals

• Death

• Suffering/loss of others (e.g., clients, 

colleagues)

• Leaving an agency 

• Unmet goals/expectations

• Challenges to own beliefs/assumptions

• Death of “who we are”

• Temporary nature of relationship

• Ongoing losses with having multiple clients at 

once (unresolved past losses, future losses)



Barriers to Managing Grief

Lack of time to address 
grief

Grief triggers
Feeling unjustified in 

grief

Unprepared for grief No time limit on grief
Not discussed in 

training/supervision



Impacts of Unaddressed Grief

• Guilt

• Anger

• Despair

• Isolation

• Helplessness

Psychological

• Mental health 
diagnoses

• Insomnia

• Poorer physical health

Physical

• Compassion fatigue

• Absenteeism

• Leaving the workforce

• Burnout/detachment

• Lack of trust in 
yourself

Professional



Think-Pair-Share

1. Take one minute to identify 
how grief has impacted your 
work and the experiences of 
the families you have worked 

with

2. Share your experiences of 
grief (as you feel comfortable) 
with a partner. What was the 
grief? What did it look like? 

How did the grief impact you, 
the families with which you 

worked, and/or your agency?



Application of Ecological 
Framework of Grief



Ecological 

Systems Theory

https://medium.com/@cbochras/ecosystems-whats-

ecological-systems-theory-23ed4c9197a1



Addressing Grief Holistically from Micro- to Macrosystems

Mesosystem

Building social 
connections to 
manage grief

Macrosystem

Advocating for 
policy and practice 

changes

Exosystem

Facilitating 
development of 
awareness and 

understanding of 
grief in society

Microsystem

Including grief work 
in supervision or 

visits with families



Reflective Supervision & 

Motivational Interviewing

A framework for navigating personal and client grief



Reflective Supervision

The purpose of RS is to help social workers 
think critically about their practice, process 
experiences and emotions, support their well-
being, and improve outcomes for service users.

RS is considered a critical element of effective 
social work practice and is described as a 
cornerstone of good social work.



What Enables Effective Reflective Supervision

A supportive 
and available 

supervisor

Peer-group 
reflective 
spaces

Regularly 
scheduled 
supervision 

sessions that 
support 

reflective 
practice

Supervisors 
who 

recognize 
and respect 

social worker 
autonomy

Protected 
time to 
discuss 
practice, 
decision-

making and 
personal 
impact of
the work



Benefits of Reflective Supervision

Has the potential to improve advocacy and outcomes for service users by 
strengthening practitioner effectiveness.

Encourages professional learning, critical thinking, and practice improvement.

Supports social worker well-being and may help reduce stress and burnout.



Why does Reflection Supervision matter?

You deal with grief and loss every day in many forms: grief from children and 

youth, family groups, and your own grief . Doing deep, self-reflective work 

allows gives you the clarity you need to provide the best, unbiased support to 

others who are navigating grief and loss.



The Clinical 

Rhombus
Youth/Family

Supervisee

Supervisor

Administrator/

Agency



Reflective 

Praxis

• Weekly written reflection

• Monthly written case study

• Name/claim feelings and personal 
responses

Supervisee

• Reflective listening

• Receive feelings/personal responses with 
curiosity

• Identify themes and areas of growth

• Integrate reflective praxis into existing 
supervisory sessions

Supervisor



Insights into your 
personal and 
professional worldview

New self-awareness 
and growth

Your relationships with 
youth/family/clients

Your relationships with coworkers and 
your department/work group

Your relationship with your supervisor 
and other authorities

Where you are experiencing joy and 
grief in your work

Questions/issues for consultation with 
your supervisor

Reflection Topics for Supervision



How was the relationship formed and how were the parameters of the relationship 
established?

What was your assessment of the emotional needs and resources of the youth/family?

What was your care plan for this youth/family?

Description of 
the 

youth/family 
relationship

Discuss the youth/family’s process, using any relevant psychological or behavioral science 
perspectives.

Reflect on your awareness of yourself and any issues this relationship raised for you.

How does your personal story intersect with that of this youth/family?

Discuss the theories or case worker training that informed your support in this situation.

Evaluate the support given by you. What were the strengths and limitations of your work with this 
youth or family?

Evaluation of 
support 
provided

Identify your own internal emotional responses during this encounter and what personal 
values were significant in your relationship with this youth/family.

What aspects of your personal worldview, your own personal history, and your internal 
emotional landscape informed your support and/or were evident in the client 
relationship?

Personal 
reflection



Reflective Supervision and Motivational  

Interviewing



Motivational Interviewing Overview

Eight stages in learning MI

What is MI anyway?

The Spirit of MI

OARS Skills

The Clinical Rhombus, MI, and the ecological framework of grief



The Creators of MI

Dr. William R. Miller: Psychologist 
who introduced the core concepts of MI 
in 1983 based on his work with treating 
Substance Use Disorder at the University 
of New Mexico.

Dr. Stephen Rollnick: Psychologist who 
collaborated with Miller to develop and 
formalize the approach, and who brought 
in a primary focus on healthcare settings 
from his base at Cardiff University.

8 Stages in Learning MI

Openness to MI11

OARS skills22

Recognizing and reinforcing change talk33

Eliciting and strengthening change talk44

Rolling with resistance55

Developing a change plan66

Consolidating client commitment77

Switching between MI and other 
approaches

8

Motivational Interviewing for Working with Children and Families: A Practical Guide for Early Intervention and Child Protection by Charlotte Whittaker, David Wilkins, 

and Donald Forrester



What is (not) Motivational Interviewing (MI)?

A person-centered way to talk with people about 
change and growth

Does not try to persuade, warn, or fix

Strengthens one’s own internal motivation for 
change by exploring ambivalence

Motivational Interviewing for Working with Children and Families: A Practical Guide for Early Intervention and Child Protection by Charlotte Whittaker, David Wilkins, 

and Donald Forrester



The Spirit

Evocation
Draw out the person's own motivation, values, 
and inner wisdom

Compassion
Actively prioritize the other's wellbeing above 
any agenda of your own

Acceptance
Honor each person's absolute worth, 
autonomy, and perspective

Partnership
A collaboration, not a lecture; the person is the 
expert on their own life

PACE is the music of MI

Motivational Interviewing: Helping People Change and Grow, 4th Edition, by William R. Miller, Stephen Rollnick



OARS: The Core Skills

O

Open-Ended Questions

Invite reflection and story.

“What matters most to you right now?”

A

Affirmations

Notice and name genuine strengths.

“You've shown real courage through this.”

R

Reflective Listening

Mirror meaning so people feel heard.

“It sounds like you feel distant from your family.”

S

Summaries

Gather and link their key themes.

“Let me pull together what I'm hearing…”

6Motivational Interviewing for Working with Children and Families: A Practical Guide for Early Intervention and Child Protection by Charlotte Whittaker, David Wilkins, 

and Donald Forrester



OARS in 

Practice

Pair Share

Group Reflection



OARS in Practice

Spirit of MI

Partnership Acceptance

Compassion Evocation

OARS

Open ended 
questions

Affirmations

Reflective 
listening

Summaries



Implementation 
of Grief Work 
in Interactions 

in Child Welfare

• Ask questions about the grief

• Name its existence

• Consider what has been lost

• Define how the grief presents and if/how it is 
problematic

• Clarify what the individual would like to 
change about the grief and how it could be 
changed

• Provide affirmation about the grief 
experience

• Remember that grief is normal and responses 
to grief look different for everyone

• Highlight the strengths of the individual

• Identify efforts to address the grief in ways 
the individual wants change to happen



Building Relationships to Manage Grief

Co-Grieving 
Support

Other Friendly 
Support 
People

Professional 
Support

Administrative 
Support



Building Grief Education into Larger Systems

Social Work/Casework Education

Child Welfare Agencies

Birth Families/Foster Families/Kinship Families/Adoptive 
Families

Community Partners

Justice System

Administrators in Child Welfare System

Education System

One-on-one interactions

Supervision

CEUs/in service

Higher education courses

Brief writing

Letter writing

Lobbying





Long-Term Management of Grief in Child 
Welfare: Conversation and Reflection

Child welfare system 
practices and 

policies

Healthcare 
system

Employment 
policies



The Future of Grief in 
Child Welfare

Wrap-up Discussion and Resources



Bibliography and 

Resources
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